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To Whom It May Concern:
" "Atalented man of integrity — that’s my description of Armando Arrastia.

I’ve known Armando since he came to the Kentucky Department of Education in
May 1994. My office, which deals with matters of curriculum, assessment and
accountability, has been a client of his office. . .thus, I speak from the perspective of
customer. Given the intensity of communicating about accountability in Kentucky I've
had the opportunity to work closely with Armando on tight and demanding timelines. .
.thus, T speak from the perspective of colleague.

Armando arrived to find the people he was to lead highly demoralized and feeling
little appreciated. Within three months his division was twice as productive and the
members of that division felt respected and appreciated. His standards are high and his
respect for his staff is just as high. He exemplifies the ability to lead both kindly and
effectively.

Needless to say, the task of communicating well about a reform program that
makes extraordinary demands on students, teachers and administrators is complex and
fraught with difficult political challenges. It requires creativity, initiative, the ability to
take risks and continually revise your strategies, and the ability to handle many projects
simultaneously. Armando consistently demonstrates these traits in our work together.
Furthermore, Armando is able to tell me what I need to know, not what I'd like to hear.
And, to do so in a way that makes me listen and reflect, not take offense and reject.

Under Armando’s leadership The Kentucky Teacher has become an award
winning publication. This monthly publication is the Department’s primary
communication tool for reaching teachers in the state. Its excellence is vital to the
success of the Department of Education’s role in school reform.
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